
Reimagining Leadership 

Our Leadership Operating Systems: Personal and Organizational 

With the increased complexity faced in our world, we need to upgrade our operating systemsi. 
Approaching problem solving from a root cause analysis served us when problems were 
complicated, however this is no longer sufficient as problems today are adaptive and complexii 
Now there are multifaceted variables that make solving longitudinal, systemic and interdependent 
problems extremely challenging. 

What is required is an evolution of how we develop leaders to deal with this increased complexity. 
This comprises the following: 

1. Cultivating a practice of Presence. 

In our ‘always on’ world with constant interruptions we are disconnected from ourselves and 
almost continually responding from a Reactive state, known as the Fight / Flight modeiii. We 
approach each back-to-back meeting with the same activated energy without pausing to reflect 
and return to a place of calm, with an intention of what is needed from us now. These Reactive 
patterns stem from well-honed coping strategies developed in early life, but now that we are often 
safe, well-resourced adults these strategies are out of date and consequently limiting our potential 
and effectiveness as leaders. 

We are also living in a heightened state of anxiety due to our mental habits, including rumination 
and over-thinking the past which often results in few or no new ideas. We play tapes of old 
narratives of protection that reinforce current reactive responses. We also try and predict the 
future, worrying about what may well be out of our control.  

What is needed is to be present, with greater awareness: to become aware of hard-wired ways of 
reacting and, with practice, rewire new habits that help us to approach situations with more 
perspective, grounding and presence allowing for greater choice of behavior from the present 
moment. 

2. Bringing leaders home to themselves and honing their gifts of perception 

The principles organizations have been founded on for the last 130 years in our industrialized world 
also served us well to a point, but are now becoming outdated. Principles such as: command and 
control, top-down leadership, rigid structures, patriarchal cultures, an emphasis on shareholder 
interests and profit only, and viewing organizations as ‘machines’, are no longer valid for 
organizations of today and the future.  

Rather we need more humanistic principles to take us forward in our AI augmented reality. These 
include having regenerative purpose-led leadershipiv that is more akin to a living system in 
nature than a machine, and is relational, communal and values both feminine and masculine 
energy. Principles that focus on stakeholder interests and the wider ecosystem of clients as part 
of communities result in empowered and thriving workforces, which are more in line with the needs 
and opportunities of today and tomorrow’s societies. 



For this to happen we need to bring leaders home to themselves. We have created the reality we 
are experiencing through separation, isolation, and numbness from our emotional and sensory 
selves.  

Leaders need to turn the focus inward and reawaken all their perceptive faculties and connect to 
their whole self (not just intellect, but emotional, physical and purpose aspects of self).  Doing this 
in community allows for trust and safety in the leadership culture to be built, through shared 
vulnerability and experience. Lowering our guards of protection to see and witness each other, 
and to offer alternative ways of showing up based on the Creative competencies we hold is 
transformative work. 

Doing this work as a collective also allows the system to see the systemic patterns that grip the 
organization and reinforce its current state. When these patterns are revealed leaders can 
intentionally create new ways of showing up that stops reinforcing outdated cultural norms.  
When this learning is done in community the impact is amplified for both the leaders and their 
organizations. 

3. Humanizing our Organizations Where Our People, Clients and Communities Thrive 

In the Industrialized era organizations were designed to preserve stability, with tried and tested 
methods to ensure predictability and to optimize shareholder value through a focus mainly on 
profits. In our world today of unprecedented challenges including the climate crisis, global health 
care, geopolitics, and societal contexts and a shift in social values we are being required to revisit 
our ways of operating. Advances in technology are shaping our workforces and generations are 
entering the job market who were “born digital”. All of this is an opportunity for leaders to reimagine 
their leadership and organizational cultures. 

To navigate this a new form of management and leadership has been taking place, one where 
employees are invited to be entrepreneurs, with increased ownership and creativity. Systems 
are more open and empowered, and decision-making rights are distributed. Agile principles 
such as leaders being Visionaries, Architects, Coaches and Catalysts have replaced outdated 
roles of being Planners, Controllers, and Directorsv. Traditional organizations have stifled 
innovation, engagement and performance through bureaucracyvi, pioneering companies are 
providing an anecdote to this with new ways of operating that evoke agility and resilience, such as 
Haier, Nucor, Microsoft, and Netflix.  

Leaders will always be accountable for their individual roles, but leadership itself lives in the 
teams of leaders who are acting in service to their organization. Teams will always outperform the 
capabilities of their individuals, and communities of leaders have access to far greater potential 
and impact when harnessed collectively than individually. This way of operating benefits the 
broader eco-system, and contributes to the health of its constituents enabling a collaborative, 
co-creative learning environment that is required to navigate the complexity and unknown, 
resulting in value creation for all stakeholders.vii 
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